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1. Design is simple and minimal (Aesthetic and minimalist design) [Good]

2. No visibility of whose account this is, as in there is not indication, no
feedback, as to which user this profile belongs to. (S, Visibility and System
Status) [Major]

3. The position of the +New Timer button is easily accessible. The purpose of
the site is to track timers and thus having the major feature in a corner is in a
very handy position. [Good]

4. However, even though position-wise it’s good, it’s very subtle in terms of
look; it blurs with the background. Tradeoff: entire website aesthetics vs.
efficiency in finding it. (S, recognition not recall) [Cosmetic]
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5. The format of time is not indicated in any way in the “New Timer” form. 24
hr, 12 hr w/ am pm. Filling a new event, the time format is supposed to be
written is not specified, and there are no cues to help. (L, help and
documentation, E, Efficiency and flexibility) [Major]

6. No logical ordering for the alarms. I am expecting urgent ones to be on top of
the list, and as they’re farther away in time they are on the bottom of the list.
This can lead to user confusion. (L, Match the real world, S, error prevention)
[Catastrophic]
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7. Invite information is scarce; the user requires more information before he
adds the timer to his timers. To add an invite, I don’t want to know the title; |
want to know the time and the title and who invited me before I add it. A
mouse can go over it and a bubble appears with info. (L, match the real
world, E, flexibility and efficiency) [Major]

Invites

+ George's Birthday
+ Tomorrow

+ Next Friday

8. The UNTIL describes what? The timer is counting in time measurement, and
UNTIL points to a date. It should point to the event not the day, technically
the day starts at 00:00. (L, consistency and standards) [Minor]

George's Birthday Edit/Share Delete
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9. To add a new timer, the timer form the order doesn’t make sense, I would
want to put the title, before I put time and date. Maybe change “New Alarm”
to a refillable field. Like Google docs when you create a new dog, it has it as
“untitled” and it’s highlighted to indicate that you can rename it. (L,
consistency) [Major]

New Timer

Date
Time
Title

Description

Share With
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10. An event needs a title, a time and a venue. (WHAT? WHEN? WHERE? ). A
location would be a good feature to add, maybe an end time as well (an end
time can be an optional feature depending on what the timer is used for) (L,
consistency and standards, match the real world) [Major]

11. The event name is smaller in font size than the timer, that gives more
importance to the timer, and it diverts attention from the name of the event,
which is more important, because that’s what people usually look for first. (L,
consistency and standards, E, efficiency and flexibility)[Minor]
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12. Position of (Edit/Share Delete ) should be aligned on the right to allow the
positions the (Edit/..Delete) button to be consistent among all timers and
externally with other websites. i.e. when the user want to delete an entry, the
position of delete is the same regardless of how long the title is. (E, Efficiency
and Flexibility, L, Consistency and Standards) [Major]
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13. Visual cue when hovering over an invite or an alarm for that matter. Give
feedback that the cursor is there. (L, Help and Documentation) [Minor]

14. There is no distinction between events that are in the past and those that are
happening in less than a day (red), other than negative signs in front of the
counter. The negative signs are not sufficient, it's confusing and not efficient,
it requires me to do math to know whether or not it’s in the past. Maybe at
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least a different color for events in the past, or an automatic delete. This
would be a big problem in efficiency especially in the case where there is a lot
of passed events, they make a lot of clutter and the user will need to scroll
down a lot to find an event that’s in the future. (E, flexibility and efficiency, L,
Help and Documentation) [Catastrophic]

15. On that note, the user should be given feedback to indicate that an event is
happening right now (consistency with facebook). (L, consistency and
standards, Feedback) [Major]

16. Auto complete for adding more than one person. It works for the first person
but not the rest, also how do I know what to separate the persons I invite
with (E, flexibility and efficiency) [minor]

Share With ma|

Cancel

Share With ge

George Erickson

Cancel

Share With Pat Marx, ge

Cancel

|
17. Good documentation on tutorial page to describe color-coding. (L, help and

documentation) [Good]
TeamTimer

Welcome to TeamTimer!
It looks like you don't have any timers, click on the "New Timer" button in the top right comer to begin.

Tutorial

Timers in red are going to expire in less than a day.
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18. Help and documentation is no longer available after the tutorial page. A new
user can forget what yellow is. A suggestion would be to keep the explanation
and every time a new event expiring in less than a day is added, it’s placed
under the red, and likewise for the yellow and blue. Until the user decides
that he has learned the color references, and then he can remove it himself.
(L, help and documentation) [Minor]

On that note, the transition from the tutorial page to the user page is not smooth.

And there is no documentation for blue.

19. There is a misalignment of the time components and UNTIL between one
event and the other. (L, consistency and standards) [Cosmetic]
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Miscellaneous:
20. new timer is not empty when I open it to fill it after cancel
21.1s there a way I can see who I already shared it with. As in who is invited list..
[ don’t know if it’s already like that. The edit/share button is broken. (It used
to work on Wednesday)



