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How many development hours?

Has client worked with IS&T before?

How many stakeholders?

How complex is the technology?

How many systems and/or process interfaces? 

Accountability

Is IS&T familiar with the system(s)?

1 765432“COMPLEXITY”

se
nt

en
ce

pa
ra

gr
ap

h

1-
pa

ge
r

10
-2

0 
pg

 

pa
pe

r
th

es
is
/ 

di
ss

er
ta

tio
n

bo
ok

lib
ra

ry

w
ee

sm
al
l

m
ed

iu
m

m
ed

-la
rg

e

la
rg

e

hu
ge

gi
ga

nt
ic

size

words

single-silo solution multi-silo solution

familiar technology unfamiliar technology

maintained by developers maintained by operators

database solution (includes CMS)

single-department multi-department

Reputation Risk

Regulatory or Compliance Risk

Project Cost

$ $$ $$$ $$$$

Relevant Questions:
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complexity

tasks

“managing”

deliverables

“running”

deliverables
for example: charter, requirements, project 

plan, wireframes, HLD & LLD

for example: time sheets, resource plans, 

estimates, burn rate, status reports, forecasts

Identify the opportunity

Quantify the desired improvement

Define the scope

Engage and approve resources

Engage needed 

resources
Perform the work specified in the Discovery 

phase.

May include: Deploy, Configure, Build, 

Prototype, Program, cycle between testing and 

coding/working, etc.

Support

discover design build
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Assumption:

......

Idea for “task type” division:

DCAD project life cycle:
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“TASK FAMILY”

analysis

requirements

design

development/

configuration

testing

review/revise

launch

support

sunset
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identify C.S.F.’s

scope

funding requests

what do users need?

what does the client 

want?

how will we meet this 

need?

build it

does what was built 

meet the stated want?

if not, fix it

if so, launch it

runningmanaging

reporting

are we on target?

what do we need next?

are we meeting our 

goals?

budget

resource allocation

maintaining team 

cohesiveness

X

Y

Z
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discover design build

analysis discovery partner design development support docs & training release

requestor

&

builder

project manager 

business analyst

partner developers & 

partner BA’s

program manager 

IT director
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