IT Governance Group
(includes community)
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Recommenders
Cross Functional
4-6 Members +

Product or Facilitator
Service
Owner/
Advocate
Strategy
- portfolio management
- share info
_ - risks/gaps
| - escalation paths I - justification
- support model - support level
- roadmap - roadmap
- expert/contacts - advocate
- purchase/acquisition
| (Releaseball Player?) | - renewals
- sunset candidates
- funding

- community requests

- tool evaluation

- recommendations
- engagement with owners

Methodology
- tools

- common criteria & definitions

- advocate

- support levels, etc.
- define xs/s/m/l projects
- releaseball processes

Decisions/Recommendations

- support/desupport
- go/no go release xs/s/m
- esc. to sr. staff for I/xl

(Releaseball League Owners?)

Pipeline
Operational
Managers
12-15 Members

Operations
- meet once a week

Planning

- communication/notice
- calendar

- info for portfolio

- prioritize work

- resource requests

- conflict resolution

(Releaseball Coaches?)
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